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SOURCES OF VALUE

Functional Psychological

Economic



ECONOMIC VALUE



FUNCTIONAL VALUE



FUNCTIONAL VALUE (BUT 
ALSO PSYCHOLOGICAL)



PSYCHOLOGICAL VALUE 
(IN B2B!!!)



PSYCHOLOGICAL VALUE 
(IN B2B!!!)



POSITIONING STATEMENT
For [target customer]
Who [statement of 
need/opportunity]
The [product name] is a
[product category]
That [core benefit 
proposition].
Unlike [primary 
competitive alternative],
our product [point of 
difference].

“If the ride is more fly, you must buy.”



Create Choices Make Choices

Diverge Converge



IDEATION TEMPLATES
Structured/systematic approach to idea generation

Identify patterns in past successful innovations

Reproduce these successful patterns when searching 
for innovation opportunities / ideas

Applied to new product / service ideation and 
advertising

Product focused, not customer focused function 
follows form







SUBTRACTION 
TEMPLATE

“Perfection is finally attained not when there is no longer 
anything to add, but when there is no longer anything to 
take away”
Antoine de Saint-Exupery

Removing an essential component



SUBTRACTION TEMPLATE -
INSTRUCTIONS
1. Write down the product’s internal components (i.e., 
components within the manufacturer’s control)

2. Identify each component’s function in the product

3. Remove (or reduce) a component

4. Visualize the resulting product

5. Search for any consumer needs that match the new 
product



Assigning a new task to an existing resource

TASK UNIFICATION TEMPLATE









http://yerkabikes.com/



TASK UNIFICATION -
INSTRUCTIONS
1. Write down the product’s internal components (i.e., components within the 

manufacturer’s control)

2. Identify each component’s function in the product

3. Write down the product’s external components (i.e., components of the 
product’s environment / packaging) 

4. Could one of the functions currently fulfilled by an internal component be 
“transferred” to an external component?
 Can we remove the now obsolete internal component?

5. Could one of the functions currently fulfilled by an external component be 
“transferred” to an internal component?

6. What new, desirable functions could be fulfilled by the external components?



DIVISION TEMPLATE
Separating components:

Physical (literally, cut it)

Functional (separate components with 
different functions)

Preserving (each part preserves 
characteristic of the whole)









DIVISION TEMPLATE -
INSTRUCTIONS
1. Write down the product’s components

2. Identify each component’s function in the 
product

3. Divide the product into its component parts

4. Visualize the resulting product

5. Search for any consumer needs that match 
the new product



MULTIPLICATION 
TEMPLATE
Multiply components

But with a slight change





MULTIPLICATION TEMPLATE -
INSTRUCTIONS
1. Write down the product’s components

2. Identify each component’s function in the 
product

3. Multiply one of the components

4. Visualize the resulting product

5. Search for any consumer needs that match 
the new product



ATTRIBUTE DEPENDENCY 
TEMPLATE

Creating or changing relationship between 
attributes
Sometimes involves adding relationship, 
sometimes subtracting (related to 
subtraction)





No dependence 
between color and 

temperature  

Color

Temperature

Color is dependent
on temperature  

Color

Temperature

Before After

GRAPHICAL 
REPRESENTATION









1. Write down the product’s internal attributes 
(attributes under the manufacturer’s control)

2. Identify a set of external attributes (outside the 
manufacturer’s control but in direct contact with 
product)

3. Construct a ‘Forecasting Matrix’:
Columns - internal attributes                                       
Rows      - both internal and external attributes

4. Explore dependencies between pairs of attributesRinging tone Ringing volume Speaker volume Screen display Vibrating mode

Ringing tone

Ringing volume

Speaker volume

Screen display

Vibrating mode

Ambient noise

Signal strength

User’s calendar

ATTRIBUTE DEPENDENCY -
INSTRUCTIONS



APPLICATION: CELL 
PHONES

Internal attributes?

External attributes?



MATRIX FOR CELLPHONE

Ringing 
tone

Ringing 
volume

Speaker 
volume

Screen 
display

Vibrating 
mode

Ringing tone

Ringing volume

Speaker volume

Screen display

Vibrating mode

Ambient noise

Signal strength

User’s calendar



FIVE TEMPLATES

Subtraction—useful for complex products or to control 

costs

Task unification—when aiming to control costs

Division—for simple quantitative improvements

Multiplication—for simple quantitative improvements

Attribute dependency—useful generally, but hard
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